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IT may be of use, that among all the particulars you have 

seen, it should be clearly understood what circumstances 

are, and what are not, essential to the plan. The essence of 

it consists, then, in the centrality of the inspector’s situation, 

combined with the wellknown and most effectual 

contrivances for seeing without being seen. As to 

the general form of the building, the most commodious for 

most purposes seems to be the circular: but this is not an 

absolutely essential circumstance. Of all figures, however, 

this, you will observe, is the only one that affords a perfect 

view, and the same view, of an indefinite number of 

apartments of the same dimensions: that affords a spot from 

which, without any change of situation, a man may survey, in 

the same perfection, the whole number, and without so 

much as a change of posture, the half of the whole number, 

at the same time: that, within a boundary of a given extent, 

contains the greatest quantity of room:—that places the 

centre at the least distance from the light:—that gives the 

cells most width, at the part where, on account of the light, 

most light may, for the purposes of work, be wanted:—and 

that reduces to the greatest possible shortness the path 

taken by the inspector, in passing from each part of the field 

of inspection to every other. 
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You will please to observe, that though perhaps it is the most 

important point, that the persons to be inspected should 

always feel themselves as if under inspection, at least as 

standing a great chance of being so, yet it is not by any 

means the only one. If it were, the same advantage might be 

given to buildings of almost any form. What is also of 

importance is, that for the greatest proportion of time 

possible, each man should actually be under inspection. This 

is material in all cases, that the inspector may have the 

satisfaction of knowing, that the discipline actually has the 

effect which it is designed to have: and it is more particularly 

material in such cases where the inspector, besides seeing 

that they conform to such standing rules as are prescribed, 

has more or less frequent occasion to give them such 

transient and incidental directions as will require to be given 

and enforced, at the commencement at least of every course 

of industry. And I think, it needs not much argument to 

prove, that the business of inspection, like every other, will 

be performed to a greater degree of perfection, the less 

trouble the performance of it requires. 

Not only so, but the greater chance there is, of a given 

person’s being at a given time actually under inspection, the 

more strong will be the persuasion—the more intense, if I 
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may say so, the feeling, he has of his being so. How little 

turn soever the greater number of persons so circumstanced 

may be supposed to have for calculation, some rough sort of 

calculation can scarcely, under such circumstances, avoid 

forcing itself upon the rudest mind. Experiment, venturing 

first upon slight trangressions, and so on, in proportion to 

success, upon more and more considerable ones, will not 

fail to teach him the difference between a loose inspection 

and a strict one. 

It is for these reasons, that I cannot help looking upon every 

form as less and less eligible, in proportion as it deviates 

from the circular. 

A very material point is, that room be [45] allotted to the 

lodge sufficient to adapt it to the purpose of a complete and 

constant habitation for the principal inspector or headkeeper, 

and his family. The more numerous also the family, the 

better; since, by this means, there will in fact be as many 

inspectors, as the family consists of persons, though only 

one be paid for it. Neither the orders of the inspector himself, 

nor any interest which they may feel, or not feel, in the 

regular performance of his duty, would be requisite to find 

them motives adequate to the purpose. Secluded oftentimes, 
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by their situation, from every other object, they will naturally, 

and in a manner unavoidably, give their eyes a direction 

conformable to that purpose, in every momentary interval of 

their ordinary occupations. It will supply in their instance the 

place of that great and constant fund of entertainment to the 

sedentary and vacant in towns—the looking out of the 

window. The scene, though a confined, would be a very 

various, and therefore, perhaps, not altogether an 

unamusing one. 
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